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The NICHD Wiki as a Resource for 
Fellows
By Jeremy Swan

While working as a Technical IRTA, I launched the NICHD wiki as an 
experimental project to explore how DIR investigators and staff can use 
web 2.0 technologies.  Web technology is especially useful to fellows—it 
offers a place to highlight a lab’s research focus and provides a means to 
share important information, such as a curriculum vitae with colleagues and 
prospective employers.

The first users of the wiki were fellows who wanted web-based tools similar to 
those provided by Google.  These “early adopters” helped to identify short-falls, 
most of which we have overcome.  In return, participants were provided with a 
means of sharing files and data within internal groups and among collaborators.  

Over the last three years, the wiki has grown to almost 1,000 NICHD users 
who regularly use it for collaborating, sharing data, teaching classes, writing 
and sharing software instructions, distributing microscopy images, and sharing 
forms.  It is also used for the “Becoming an Effective Scientist” class for postbacs.  
While the wiki has served us well for sharing articles with class participants, it 
lacked an active discussion component, in part because the wiki didn’t use the 
standard NIH password.  We are now enabling users to login with their own 
NIH username and password, making the wiki easier to access and use than 
ever before. 

If you are interested in using the wiki, please contact Jeremy Swan at 
swanjere@mail.nih.gov. 
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To see examples of how the wiki is being used, please visit the following links:
•	 Sohyun Ahn’s lab webpage: http://ahn.nichd.nih.gov
•	Becoming an Effective Scientist: http://science.nichd.nih.gov/confluence/

display/postbac
•	 Fellows’ website: http://fellows.nichd.nih.gov
•	NICHD Newsletter : http://science.nichd.nih.gov/confluence/display/

newsletter/Home
•	Cheng Guan Koay’s fellow page: http://science.nichd.nih.gov/confluence/

display/~guankoac/Home

mailto:spindlers@mail.nih.gov
mailto:jonasnic@mail.nih.gov
mailto:swanjere@mail.nih.gov
https://science.nichd.nih.gov/confluence/dashboard.action
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https://science.nichd.nih.gov/confluence/display/amb/NICHD+Division+of+Intramural+Research+Orientation
https://science.nichd.nih.gov/confluence/display/newsletter/Home
https://science.nichd.nih.gov/confluence/display/newsletter/Home
http://science.nichd.nih.gov/confluence/display/~guankoac/Home
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Letter from the Editor

Dear NICHD Fellows,  

The summer is coming to a close, our student interns 
have returned to school, and it’s time to get back 
into the swing of things!  The September issue is 
packed with helpful information for any fellow—from 
new postbacs to senior postdocs.  Be sure to take 
advantage of the resources discussed in this month’s 
articles, such as the NICHD wiki, team science 
opportunities, interactive courses for postbacs, 
poster printing information, social lunch outings, and 
interesting seminar presentations!   

On a final note, the October newsletter will be my 
last issue as your Editor-in-Chief for The NICHD 
Connection.  Now that it is time for me to move on to 
new and exciting things, The NICHD Connection seeks 

a new Editor-in-Chief beginning with the November 
issue.

This position requires approximately 10 hours per 
monthly publication.  Editorial skills, good interpersonal 
skills, and an ability to meet deadlines are essential.  
As Editor, you will gain valuable editorial and writing 
experience!  We are currently accepting applications, 
and the successful candidate can begin acting as 
an Assistant editor for the October newsletter.  
Interested?  Email a letter of intent, your CV, and a 
short writing sample by Friday, September 17, 2010 to 
spindlersr@mail.nih.gov.  

Your Editor-in-Chief,

shana spindler, PhD

r ViSit uS online: http://science.nichd.nih.gov/confluence/display/newsletter
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Event Announcements

MONDAYS, STArTINg SEpTEMBEr 20TH AT 12 NOON, 
CONTINuINg THrOugH DEC. 13TH

Becoming an Effective Scientist Course for Postbacs
See article on page 5 
Please register for this course with Brenda Hanning at hanningb@
mail.nih.gov

WEDNESDAY, SEpTEMBEr 15TH, 2-4 p.M.
The NICHD Exchange presents Stem Cells: Promise or Hype?
See article on page 4
6100 Executive Boulevard, 5th floor conference room
Register online at http://insider.nichd.nih.gov/director/exchange

THurSDAY, SEpTEMBEr 16TH, 3-5 p.M.
Scientific Presentations, with Scott Morgan
Author of Speaking about Science, Cambridge university Press, 
Scott Morgan has led workshops with NICHD for six years now.  
Learn strategies for improving your delivery of lab talks or giving 
presentations at big meetings.  Open to 35 people, please sign up 
with Brenda Hanning, hanningb@mail.nih.gov

Participants in this program will also have the opportunity to sign 
up for individual one-hour coaching sessions later on, when you 
have a presentation scheduled and want to rehearse.

Hold the date for Job Interviewing, another Scott Morgan workshop, 
OCTOBEr 27TH frOM 3-5 p.M. for postdoc and clinical fellows 
who will be applying for academic and private sector jobs this year.  
The session is highly interactive, limited to 12 participants. Again, let 
Brenda Hanning know if you wish to attend. 

TuESDAY, SEpTEMBEr 21ST, 12pM
Pizza P.I. during National Postdoc Appreciation Week
Place TBD, details will be emailed
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The NICHD Exchange
By Katie Rush

The NICHD Exchange is a series of quarterly meetings designed to bring the 
nichd community together and to foster thought-provoking discussions on scien-
tific topics that cut across intramural and extramural boundaries.

Mark your calendars for the inaugural event:

sTem Cells: PrOmIse Or HyPe?

Wednesday, September 15th, 2:00-4:00 p.m.
6100 Executive Boulevard, 5th floor conference room

Stem Cells: We read about them in newspapers and websites and hear about 
them on TV.  They have been touted as magical cells that have the ability to cure a 
host of diseases.  But what are they?  Where do they come from?  What can they 
do?  Are there ethical considerations in using them?  And has reality met the prom-
ise?  Join us for an engaging discussion of how intramural and extramural NICHD 
researchers are studying stem cells and using them to pursue therapeutic avenues 
in such areas as neurological, fetal, and rehabilitation medicine.  

Come munch on cookies with the NICHD Director and Deputy Director, and 
hear presentations by Drs. Richard Tasca, Erin Wolff, Ralph Nitkin, Jennifer Lippin-
cott-Schwartz, owen rennert, and Margarita raygada.

 Register online at http://insider.nichd.nih.gov/director/exchange.

SAVE THE DATE!

SEpTEMBEr 21ST 12:00pM

Please save the date for a Pizza P.I.  In recognition of our NICHD postdocs and clinical fellows, during National 
Postdoc Appreciation Week, the Principal Investigators of NICHD invite you to Pizza P.I. on Tuesday, September 21 at 
noon.  Location to be confirmed!

4

Volume 1 • Issue 4 • september 2010

https://science.nichd.nih.gov/confluence/display/newsletter/2010/09/02/The+NICHD+Exchange


Becoming an Effective Scientist 
By Claudia Gebert

It is that time of the year when 
I get introduced to postbac-
calaureate (postbac) fellows on 
their first day at nih and medical 
school applications are the most 
discussed topic during lunch. It 
is also the time of year when 
eleven postdoctoral, visiting, and 
clinical fellows begin creating the 
best student-centered learning 
environment and choosing which 
scientific and medical publications 
would make ideal topics for pro-
vocative discussions.  It is time for 
Becoming an Effective Scientist, an 
eleven-week course designed and 
taught by fellows for postbacs.

Brenda hanning, director of the office 
of Education at NICHD, and Mark 
Bayfield, a former postdoctoral fellow, 
initiated Becoming an Effective Scientist, 
which is now starting its sixth year. The 
course aims to provide a comfortable 
space for postbac students to discuss 
science and ask the questions they 
may not want to pose in an official—
sometimes intimidating—lab meeting 
setting.  A journal club format provides 
the platform for many scientific discus-
sions on a variety of topics as broad as 
the research supported by NICHD.  At 
the same time, having NICHD fellows 
as course instructors affords fellows 
with an opportunity to gain teaching 
experience in an otherwise limited 
teaching environment at NIH. 

The course is more of a discussion 
group, however, than a journal club, 
and every student is invited to be part 
of it.  The instructors are facilitating 
teachers, rather than didactic teachers, 

in the hour-and-a-half during which 
this group of like-minded science 
enthusiasts meets every Monday from 
September to December. Instructors 
provide suggestions on how to criti-
cally interpret scientific data, ask ques-
tions, search for answers, and get new 
ideas, all while having a good time. 

Having a good time will be no chal-
lenge with this year’s course program. 
Titles such as “Synthetic Biology – En-
gineering a biological clock” or “I wish 
I was a little bit taller... Can jockeys 
become ballers?” are only a foretaste 
of what the fellows have prepared for 
the postbac students to experience.

Postbacs who are interested in par-
ticipating in the course and fellows 
who would like to teach in the future 
should send an email to Brenda Han-
ning (hanningb@mail.nih.gov).  The 
first class is on Monday, September 
20th.  Pizza will be served!
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Team Science Workshop Review
By Andrew evans

On July 30, 2010, fellows attended a workshop entitled “Adventures in 
Collaboration and Team Science” presented by Drs. michelle Bennett 
and Howard Gadlin. dr. Bennett, Ph.d., is the deputy Scientific director 
of nhLBi, and dr. Gadlin, Ph.d., is the ombudsman with the nih office 
of the Director.  Statistics demonstrate that research accomplishments 
achieved via collaborations and scientific teams are steadily increasing, and it 
is likely that this trend will continue upward along with the pace and com-
plexity of modern science. Drs. Bennett and Gadlin recognize the impor-
tance of productive collaborations and seek to understand and educate 
others about what makes research teams successful.

Bennett and Gadlin have discovered that the most important factor for 
team success is trust.  Trust is the foundation of a good team and can be 
built by engaging in activities such as regular team meetings, open data shar-
ing, and providing and receiving honest feedback.  Effective scientific teams 
also have a shared vision and establish detailed understandings and pro-
cedures for their collaboration.  Such “prenuptial” agreements may include 
processes for sharing data and credit, authorship, and conflict resolution.

It is also important to understand the natural cycle of team science, which 
includes forming, storming (establishing roles and responsibilities, often trig-
gering disagreement), norming (developing trust and comfort), performing 

(working efficiently), and adjourning / transforming 
(completion of the collaboration or beginning a 
new collaborative project).  Team members should 
be able to recognize each of these stages as valu-
able to the success of the collaboration.

To conclude the workshop, attendees examined a 
fictional case study describing a collaboration in-
volving industry, clinical, and basic research scientists.  
Taking on the roles of different team members, 
participants debated the specifics of the team’s 
prenuptial agreement—a valuable exercise for 
understanding the importance of such agreements 
and trust among team members.

Early-career scientists benefit from recognizing the 
increasing role of scientific teams in today’s research environment and can 
work actively to improve teamwork skills and enthusiasm for collaboration.  
Along with Ms. Samantha Levine-finley, drs. Bennett and Gadlin have writ-
ten an excellent manual for those looking to understand successful team-
work, entitled Collaboration & Team Science: A Field Guide.  This guide and 
additional resources, such as an agreement template, are available on the 
web at ccrod.cancer.gov/confluence/display/NIHOMBuD.

Drs. Bennett and Gadlin
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NICHD Division of Intramural Research 
Poster Printing
By Brenda Hanning on behalf of the Scientific Director

The NICHD IT group at 6100 Executive Boulevard is offering to print post-
ers for intramural investigators and trainees.  The savings to our laboratories 
will be substantial.  We need to cover the cost of the paper; ink and labor 
will be contributed centrally.

GuIDelINes:
• Send poster as an email attachment to NICHDPosterPrinting@mail.

nih.gov 
•	 Specify your required dimensions and layout.  Note that paper is 42 

inches wide, which will be your maximum top-to-bottom measure-
ment in landscape format

•	 Be sure to include the NICHD logo
•	 Do not use dark backgrounds, because they consume too much ink
•	 Provide your due date

TImING:
The IT group, Messrs. Aubrey Callwood and Derik Mezzack, whom you 
can reach through the email address above, would like as much lead time 
as you can give.  The staff cannot necessarily meet last-minute needs.

Preferred:  one week in advance

for large meetings or high-volume requests, please write to the email 
address above and let them know how many posters you anticipate ask-
ing them to print, so that they can plan accordingly.  

You must pick up your poster from the fifth floor, 5f suite, at 6100 Execu-
tive Boulevard.  No poster tubes are supplied.

PAPer:
A roll of photographic paper for posters typically costs $150 for 100 feet 
(approximately 17 posters).  The office of Education buys paper for the 
Fellows Retreat, Postbac Poster Day, and Summer Poster Day.  For your 
own needs, please purchase paper as follows:

Purchasing information:
hP Universal instant-dry Gloss Photo Paper
Q6576A
42 inches x 100 feet
May be bought through SuperWarehouse.com or other vendors.
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